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Serving Teams Handbook

Values, expectations and growth

Every serving team exists for one purpose: to glorify God and help people encounter Jesus with clarity,
warmth and dignity. Whether visible on a platform or hidden behind a door, every role is ministry, and
every act done in faithfulness matters before God. This handbook sets expectation and inspiration for all
who serve at Prayer Dome across three nations and online.

1. Our Serving Values

« Christ-centred: we serve because Jesus first served us. He wrapped a towel around His waist and
washed feet; we follow Him.

« People-honouring: every guest and member bears God’s image. We treat them with warmth,
respect, patience and discretion.

« Presence-seeking: excellence is not slickness but wholeheartedness — we prepare, pray and
present our best, trusting God with the outcome.

e Team-spirited: we prefer one another, share information early, forgive quickly, resolve conflicts
directly, and celebrate together.

« Faithful: punctuality, follow-through and stewardship of equipment, finances and the trust placed in
us.

These values are more important than any single skill. Skills can be trained; character is proven over
time.

2. Team Expectations — The Non-Negotiables

e Maintain a living relationship with Jesus through regular prayer, Scripture reading, worship and
fellowship. We cannot lead others where we have not gone.

< Arrive prepared and punctual. Plan to be early enough to pray, be briefed and be ready before
guests arrive.

e Follow leadership instructions and the run-sheet for the day. When plans change, adapt without
complaint and communicate clearly.

e Speak respectfully about and to members, visitors and fellow volunteers — on and off duty, in
person and online.
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« Protect dignity and privacy: stories heard for pastoral care remain confidential unless safeguarding
requires disclosure, in which case follow the safeguarding pathway immediately.

« Report problems quickly and directly to your team lead; avoid triangulation and gossip.

« Care for equipment, rooms, vehicles and digital systems. Leave every space cleaner than you
found it and return items to their places.

« Dress modestly and appropriately for your role. Wear your serving lanyard where required so
guests can find you easily.

e Grow deliberately: attend team meetings, complete relevant Prayer Dome Academy lessons, ask
for feedback, and train someone behind you.

3. Team Areas — Where You Can Serve

### Prayer Team Keeps the prayer altars — before services, during ministry times and on watches.
Reads briefs, prays with members using short, Scripture-filled prayers, follows up where agreed, and
covers Sunday and special services in intercession. Requires discretion, theological clarity and a calm,
gentle presence under pressure.

### Worship Team Leads the congregation into God’s presence through song, music and moments of
stillness. Prepares set, rehearses, maintains instruments, arrives for soundcheck, and coordinates
closely with sound and media. Character — humility, accountability and teachability — stands alongside
musical ability.

### Media, Sound and Streaming Team Manages microphones, mixing, slides, lighting, cameras and
online streaming to every campus and device. Keeps batteries charged, inputs labelled, backups ready,
and streams monitored. Responds quickly, speaks calmly on comms, and documents issues for
follow-up. Training is provided; reliability is essential.

### Ushering, Welcoming and Hospitality First impressions and lasting impressions. Greets at doors,
assists seating, manages flow, helps families and newcomers, supports hospitality meals and keeps
public areas safe and welcoming. A warm smile, a written name, a clear direction — these small acts
open hearts to the Word.

### Children, Youth and Education Teaches, protects and disciples children and young people in safe,
joyful environments. Requires a completed safeguarding check, training attendance, two-adult
supervision at all times, and clear sign-in/out procedures. Curriculum is provided; relational consistency
is prized.

### Follow-Up and Pastoral Care Contacts new believers and first-time guests within 24-48 hours,
prays with them, connects them to a small group, and ensures no one falls through the cracks. Keeps
accurate records, hands over ongoing needs to pastoral leaders, and checks in at agreed intervals.

##H# Administration and Operations Supports records, scheduling, communications, finance processes,
procurement and resource distribution. Precision, kindness on the phone and email, and an ability to
keep systems updated. Much of this work is invisible; all of it is worship.

4. Character and Conduct

We are ministers first, volunteers second. In public and private we:
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« Model reconciliation — apologise quickly, forgive generously, restore wherever possible.

e Steward influence — we do not use position to promote personal views, businesses, relationships
or theological hobby-horses.

< Avoid even the appearance of financial, sexual or spiritual misuse. We never accept money for
prayer, manipulate emotions, or isolate members from family or counsel.

e Use social media wisely — what you post reflects on Christ and the church. Protect confidences
and do not vent team matters online.

If you are under heavy strain, in moral difficulty, or facing a pastoral situation beyond your capacity, step
back early and seek help. Stepping back is sometimes the most faithful next step.

5. Communication and Rhythm

e Team Huddles: weekly 30-minute huddle before services — prayer, brief, roles, pastoral notes,
questions.

e Monthly Training: 90-minute gathering with skill input, testimony and Academy lesson focus.
Attendance is expected; duty rotations depend on it.

¢ Run-Sheets: published by Thursday noon via WhatsApp and the app. Read it, flag questions early.

e Sundays: arrive at the time on the run-sheet dressed and ready. Pray with your team, take your
post, and remain until your lead releases you.

e After Action: log attendance, incidents, follow-up needs and equipment issues within 24 hours
using the simple form your lead provides.

6. Safety, Safeguarding and Pastoral Escalation

Every person’s safety matters deeply. All serving members must:

« Complete foundational safeguarding training and role-specific instruction before serving with
children, youth or vulnerable adults.

« Never transport a minor alone or meet a minor behind a closed door. Keep doors glassed, keep
records, keep a second adult present.

« Respond to disclosures calmly: listen, do not promise secrecy, note facts, and immediately refer to
the designated safeguarding lead.

« For medical incidents, follow the immediate-care steps posted in each venue and report promptly.

« For pastoral emergencies — suicidal language, threats, violence or acute distress — stay with the
person if safe to do so, summon a pastor, and do not leave them alone until help arrives.

7. Conduct on Stages and Microphones

Words spoken on microphones carry weight. We speak only when asked, Keep prayers brief and
biblically grounded, avoid announcements of unverified miracles or diagnoses from the stage, and allow
the host to guide. If you feel led to share a word, write it down and submit it to your leader first —
humility is tested most when you feel most inspired.

8. Conflict, Complaints and Growth
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« Raise issues directly with the person involved, then with your team lead, then with campus
leadership if needed — following Matthew 18 in spirit and process.

« Expect feedback — you will be coached because you are trusted. Receive it humbly, rest on your
identity in Christ, and adjust.

« We develop successors — your ministry is complete when someone else could do what you do.
Train, shadow, hand over.

9. Spiritual Health for Servants

« Keep a Sabbath rhythm. Serving one Sunday does not replace being fed on another; arrange input
regularly.

e Pay attention to family — no team should cost your household its centre.

« Seek input and refreshment — complete the Rhythms of Grace lessons in the Academy, meet a
spiritual friend monthly, and keep short accounts with God.

« If you need to step back for a season, do so with blessing. The door remains open.

10. Commitment and Next Steps

We invite every serving member to:

. Attend the next newcomer’s serving discovery hour.

. Complete the Serving with Excellence Academy track (four short lessons).

1
2
3. Obtain safeguarding clearance and role induction.
4. Shadow a team twice, then join the rotation.

5

. Review this handbook annually and affirm the serving covenant: to love Jesus, honour people, hold
confidence, and steward the call faithfully.

Thank you for saying “here | am” to Jesus and to the Prayer Dome family. Your labour in the Lord is not
in vain.

“Well done, thou good and faithful servant.” — Matthew 25:21

“He hath done all things well.” — Mark 7:37
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